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MINUTES OF THE MEETING
HELD ON SATURDAY 11 November 2017

	Present

	Robert Bridgewater (RB)	Trust Appointed Governor 	Acting In the Chair

	Dayle Coe (DC)		Headteacher

	Stephen Hayes-Allen (SHA)	Parent Governor

	Richard Hoyland (RH)	Parent Governor

	Ali Jaffer (AJ)	Trust Appointed Governor	

	Antje Pieper (AP)	Staff Governor

	Kathryn Stott (KS)	Parent Governor

	Apologies:

	Tom Beaumont (TB)	Trust Appointed Governor 
Ashley Dexter (AD)	Trust Appointed Governor 
Jack Joseph (JJ)	Trust Appointed Governor    
Stuart Murphy (SM)	Trust Appointed Governor 
Simon Ruston (SR)	Trust Appointed Governor 
Andy Wright (AW)	Trust Appointed Governor

	In attendance:

	Jane Freeman (JF)	Clerk to Governors
Lesley Starkes (LS)	Finance and Business Manager


	
	1
	Welcome and introductions

	1.1
	Guest: Roisin Paul, Executive Headteacher, Chorus Education Trust – Opportunity to discuss with Roisin the benefits of joining the MAT plus Q&A’s

Roisin Paul and Richard Horton (6th form Silverdale) were welcomed to the meeting.

Roisin Paul gave an introduction to the Trust.  Details of the introduction, discussion, questions and answers were document separately – see “Discussion with Chorus Trust 11 11 2017”.   

The Chair and Governors thanked Roisin and Richard for their time and for the informative information they had shared.  They both left the meeting.

	1.2
	 Apologies for absence – received from TB, AD, JJ, SM, SR, AW.





	2
	Declaration of potential pecuniary interest in agenda items

	
	There were no declarations of potential conflicts of interests relevant to this agenda.  LS reminded governors to complete the outstanding forms.



	3
	Confirmation of previous minutes of 26.08.2017

	
	The minutes of the meeting held on 26 August 2017 were confirmed as a true record.



	4
	Matters arising from previous minutes of 26.08.2017

	
	Review of Actions Log from GB meeting (26.08.2017)
Governors reviewed relevant items from the actions log:

AW - contact RB regarding the Chairperson and Vice Chairperson positions – AW contacted RB regarding Chairperson position.

AJ – to liaise with LS to advertise for new governors on the website and other sources – a new staff governor and parent governor have joined from 1 September 2017 for a term of two years.  It was agreed that no further advertising is required at present.

RB/AD/DC - to work together to prepare a set of questions for the meeting with Minerva which is being arranged for next month – Minerva no longer progressing.



	5
	Monitoring Reports

	i.
	Minutes of Education Committee meeting – 26 August 2017 

These minutes were reviewed at the Education Committee meeting earlier today.  No further matters arising.

	ii.
	Minutes of Finance Committee meeting – 26 August 2017

These minutes were reviewed and accepted at the Finance Committee meeting earlier today.  No further matters arising.

	iii.
	Headlines from Education Committee meeting – verbal report

RB gave a verbal report from the Education Committee meeting earlier today:

· Various items were highlighted and discussed in the Headteacher’s Report.
· Demonstration of data tracking system.
· Monitoring meetings taking place every two weeks.




	iv.
	Headlines from Finance Committee meeting – verbal report

SHA gave a verbal report from the Finance Committee meeting earlier today:

· The budget is in a relatively good position this year.
· The audit carried out by Harts Shaw was positive.
· SHA has taken over the role of Reviewing Officer.
· It was decided that due to the expensive cost, insurance cover for staff absence insurance would not be taken out. 
· The Academy are looking at a premises defibrillator across all businesses onsite.  



	6
	Election of Chairperson and Vice Chairperson and term of office

	6.1
	Appointment of Chairperson

Deferred to the next meeting.

	6.2
	Appointment of Vice Chairperson

Deferred to the next meeting.



	7
	Headteacher’s Report

	
	The Headteacher’s Report was discussed in detail at the Education Committee meeting this morning.  Further items were highlighted and discussed:

· 2016/17 provisional data has now been received.  The progress score for last year was -0.24.
· English and Maths progress measure has improved.
· Disadvantaged students performed below others, but make the same amount of progress.



	8
	Multi Academy Trust (MAT) update on Brigantia and Minerva Trusts 

	
	DC informed the governors that Minerva is no longer a consideration as they don’t have the capacity.  

A meeting is taking place with DC, AW and DfE on 22 November.

Mo Nesbitt is visiting on 23 November to start the process of due diligence.

Q:  Are we being taken over by Brigantia?
A:  No.  We have to go through due diligence and see if they are interested in taking us on.  Due diligence has to take place, so we need to let that happen first.

Q:  Can we ask for an extension – we need clarity on how much time we have?
A:  Yes, we need a year to get into a position to take the lead.





	9
	Policy ratification 

	
	Deferred to the next meeting.



	10
	Confidential matters

	
	There were no confidential matters discussed.



	11
	Next meeting – confirmation

	
	The next meeting will be held on Saturday 27 November 2017 at 1:00pm.



	12
	AOB

	
	Governors showed their appreciation and thanks for the progress which has been made since the Ofsted inspection.




Meeting details: 
Meeting: AGB6 (11.11.17)
Quorum:  (9) met at meeting
Duration:  1.00 – 3.45 
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